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1. Department Purpose:
The department has the following two major functions to perform:

a. The department function is to monitoring and controlling of construction activities in
Kabul City

b. Monitoring and controlling of the construction projects designed and implemented
through planning and implementation department, also the city other projects for city
improvement.

2. Department Objectives:

¢ Implementation of Kabul Municipality construction plan to improve city services
e Looking after the plans and construction efforts happening under the Planning and
Implementation Department

3. Department Scope and Responsibilities:

- Responsible for the control of the construction projects in Kabul Municipality

- Control of construction of roads, parks, parking space, canal, underground drainage,
shelter spaces in parking areas and etc.

- Administrative process, building maps and Construction control of commercial buildings
according to the plan in the city
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5. Reporting:

The department is reporting to the Mayor Office and Deputy Mayor Technical

6. Liaison:

The working relations are with Work and Street Maintenance department, Planning and

Implementation Department, Policy and Coordination Department, 22 District offices, and
private sector.
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